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Responses were varied, complex and incredibly insightful. The good news is they are answerable and 
there are solutions today for almost every major challenge being faced. 





Row Labels Association / 

Research

Brand 

Retailer

Converter or 

Supplier

Grand 

Total

Communication, Insight & 

Knowledge Gaps

1 4 8 13

Consumer / Brand 

Expectations

1 6 7

Cost & Commercial 

Pressures

1 33 34 68

Infrastructure & End-of-

Life

1 3 3 7

Materials & Packaging 

Design

43 19 62

Other / Unclear 4 12 16

Regulations & Policy 1 6 5 12

Strategic Alignment & 

Internal Buy-in

2 12 14 28

Supply Chain & Market 

Access

1 3 4

(blank)

Grand Total 6 107 104 217

✓ Brands: Materials, Cost, Strategic Alignment

✓ Converters: Cost, Materials, Strategic Alignment

✓ Associations: Strategic Alignment

Brands overwhelmingly driven by Materials, Solve 

these and significant bottleneck removed.

Converters by cost.  Innovating without a roadmap – 

progress expensive, risky and difficult to scale





Europe

Regulatory foresight and Material lead.

Multiple incoming regulations – what is 

road ahead?  Drives material selection.

North America

Same top 2. Less centralized legislation, 

companies driven by consumer 

expectations, brand positioning, and 

retailer requirements — but must also 

comply with global regulation to trade 

globally.







Material 2025 Cost 

(USD/ton)

Projected 2035 Cost 

(USD/ton)

Annual Cost 

Change (%)

Virgin Plastic (PET, PE) $1,444 $1,942 +3%

Recycled Plastic (rPET, rPE) $1,600 $1,296 -2%

Bioplastic (PLA, PHA) $2,000 $1,228 -5%

Paper-based Packaging $1,300 $1,062 -2%

Molded Fiber (Pulp) $1,400 $1,095 -2.5%

Aluminum $2,500 $2,895 +1.5%

Recycled Aluminum $2,200 $1,629 -3%

Steel $1,500 $1,660 +1%

Recycled Steel $1,400 $1,150 -2%

Mycelium-based Packaging $2,500 $1,412 -5%

Seaweed-based Packaging $2,800 $1,468 -6%

Cellulose-based Packaging $2,200 $1,349 -4%

PHB (Polyhydroxybutyrate) $2,500 $1,462 -5%

Bio-based Polymers (PEF, Starch-

based)

$2,300 $1,398 -4.5%



Material Pros Cons

rPET
Widely recycled, reduces 

virgin plastic use

Quality degradation, limited 

availability

Paper/Fibre
Renewable, consumer-

friendly

Barrier limitations, not 

always recyclable

Aluminium
Infinitely recyclable, strong 

barrier

High energy cost, CO2 in 

production

Glass Inert, reusable, premium
Heavy, fragile, energy-

intensive

Mono-material PE/PP Recyclable, DPP-aligned
Functional limits compared 

to multi-materials

PLA (Corn-based)
Compostable (industrial), 

familiar to consumers

Not recyclable, industrial 

composting needed

PHA
Biodegradable in marine 

and soil environments

Expensive, early-stage 

production scale

Seaweed Film
Edible potential, innovative 

biogenic material

Low scale, limited barrier 

performance

Starch-based Bio
Biobased, low-cost, 

compostable

Brittle, poor water 

resistance, infrastructure 

gaps



fail could have 

been avoided altogether by including 

person with right experience. 











Top Insights Sought

 

✓ Material innovation: what works, 

where, and when

✓ Regulatory foresight: what’s 

coming, how to prepare

✓ Recyclability & circularity best 

practices

✓ Practical guidance for design and 

strategy

✓ Market forecasts and business case 

tools

✓ Clear ROI models for sustainable 

investments

✓ Real-world use cases and sector 

benchmarks





matthew@thepackscout.com
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